
 

 

 
 

Project Update:  

Positive Partnerships for IEP Development  
June 26, 2018 

Project Process Overview: 

Beginning in February 2018, the Office of Student Services and a subgroup of the Sycamore 
Advisory Commission (SAC) began a collaborative process to engage families and staff in a 
participatory feedback process.  This process involved inviting all stakeholders who have the 
opportunity to engage in the process of Individualized Education Program (IEP) development 
and meetings to collaborative feedback sessions.  Four sessions were held February through 
March, with approximately 100 participants engaged in this process including parents, teachers, 
and administrators.  These sessions resulted in 687 total responses to selected prompts related 
to the IEP process, with 492 additional responses indicating agreement with individual stated 
responses.  Participants were then able to review the feedback from all participants and identify 
major themes that may need to be addressed moving forward to improve the collaborative IEP 
process.   

The next step in this process involved a collaborative session between OSS and SAC to review 
the total responses from all four sessions and the identified themes that emerged.  Three main 
themes emerged overall from the four sessions: 

1.) Structure of IEP Meetings 
2.) Education/Training & IEP Process and Documents 
3.) Collaboration (Including communication, trust & honesty, valuing team members)  

 

 

 

 



  

Participants from the four sessions were then invited to attend a final session in April.  The 
purpose of this session was to allow the participants to review the three major themes that 
emerged from the four sessions, then brainstorm some action steps that can be considered for 
the development of a draft action plan to implement during the 2018-2019 school year.  Many 
great ideas were generated during this session.   

Next Steps 

Identify a smaller group of staff and parents to work this summer on the development of an 
action plan to be implemented during the 2018-2019 school year.  Participants from the April 
session were recently sent an invitation to submit interest in participating in this smaller work 
group. 

Future Commitment 

The Office of Student Services is committed to continuous improvement and ongoing 
collaboration with stakeholders involved in the IEP process.  Updates, outcomes, and results will 
be provided as this process moves forward.  This communication will be in the form of email, 
updates on the District website (under the Office of Student Services).   

Resources: 

If you would like to review the feedback that was provided by participants from all four 

parent-staff sessions, they can be accessed on the Sycamore District’s website under Special 

Education.   

 

 

 

 

 

   

 

 

https://www.sycamoreschools.org/domain/505
https://www.sycamoreschools.org/domain/505

